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IIHMRU President Office
To- Dear Ms. Wankhade
Shweta Narayan,
wankhade.pml7@jiithmr.in

Dear Ms. Wankhade Shweta Narayan,

Greetings for the day!!!

Hope this email finds you in great health.

IIHMR University takes the lead to organizing a series of Know Your Alumni Series specially
designed for the students to orient them with the current developments going in the industry and to
enhance their skills for comprehending the challenges in the professional arena, as well as to build a
strong connection between current and former students. The University is conducting a session on
03 April 2026 — 11:15 AM to 01:00 PM IST.

The session will help students to understand “Business Development in Pharma CDMO Sector”

Guest Speaker: Ms. Ritika Das, DGM -Business Development, Akums Drugs & Pharmaceuticals
Ltd, New Delhi, MBA PM, Batch 3 (2011-13)

Title: “Business Development in Pharma CDMO Sector”.
Welcome: Dr Saurabh Kumar, Dean - SPM, [IHMR University, Jaipur, Rajasthan, India

Student Coordinator: Ms. Wankhade Shweta Narayan, Student, MBA PM 17

Date: 03" April 2026
Time: 11:15 AM to 01:00 PM IST
Mode: Offline

The Session will be of Approx 120 minutes followed by 15-minute question-answer session (2 Hours
duration). The target audience will be the 1% Year students of MBA PM.
Please reserve your seat 15 minutes before the last-minute hassle.
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A: ITHMR University | 1, Prabhu Dayal Marg,
Near Sanganer Airport | Jaipur - 302029

E: presidentoffice@iihmr.edu.in | W: www.iihmr.edu.in
P: +91 141 3924700 (737)
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ITHMR UNIVERSITY, JAIPUR
EVENT OUTCOME REPORT

“Know Your Alumni Episode 79”

EVENT: “Know Your Alumni Episode 79”

TOPIC: Business Development in Pharma CDMO Sector

DATE: 3 February 2026 from 11:15 AM to 01:00 PM

VENUE: IIHMR University, Jaipur, India

SPEAKER: Ms. Ritika Das Mam, currently working as the Deputy General Manager in business
development at Akums Pharmaceuticals (Batch 2011-13)

NUMBER OF PARTICIPANTS: 115

INTRODUCTION: [IHMR University, Jaipur, hosted a "Know Your Alumni" session featuring Ms. Ritika Das,
Deputy General Manager — Business Development at Akums Drugs and Pharmaceuticals Ltd. She shared
insights on business development, product sourcing, and account management in the pharma industry.
IMS Health, she highlighted career growth and industry exposure. The session was informative and
inspiring for students.

OBJECTIVE:
The primary objectives of the session were:

e Explains the business model of Akums Drugs and Pharmaceuticals Ltd and its role as a
Contract Development and Manufacturing Organization.

e Studies the key trends and challenges in the pharmaceutical industry.

e Analyses the supply chain management system of the company.

e Explains the business development activities and client management practices.

e Includes real-life case studies such as product launch, cost reduction, and export
opportunities. Describes how the company handles problems like supply delays and payment
issues.




Salient Novel Points Covered:
ROLE

Business Development (BD) in the Pharma CDMO sector—i.e., Contract Development and Manufacturing
Organizations—plays a central, revenue-driving role. It’s not just sales; it sits at the intersection of
science, strategy, and partnerships.

Client Acquisition & Partnerships
BD teams identify and win new clients such as:
e Biotech startups
e Mid-size pharma companies
e Large pharma firms outsourcing development/manufacturing
Opportunity Identification
BD professionals:
e Track industry trends (e.g., biologics, cell & gene therapy, mRNA)
¢ Identify companies with molecules in pipeline stages
e Match client needs with the CDMOQ’s capabilities

This requires strong awareness of drug pipelines and therapeutic areas.

KEY TAKEAWAY POINTS FROM THE SESSION:
e Business development in pharma requires strong client relationships and communication skills.

e The CDMO model is growing fast, and companies like Akums play an important role in
manufacturing and product development.

e Supply chain management is very important to avoid delays and ensure continuous production.
e Quality, cost, and time (TCQ) are the key factors for success in the pharmaceutical industry and
effective business operations. Strong regulatory knowledge (USFDA, WHO) is necessary for

exports and global business.
e Building long-term relationships with clients helps in business growth, upselling, and retention.
e Handling challenges like supply disruptions and payment issues requires quick decision-making
and strong systems.

Q&A and Interactive Session:

Students asked about the importance of business development skills in the pharmaceutical industry.
- The speaker explained that strong communication, client handling, and market understanding are very




important for success.
- Students were advised to improve these skills through practical exposure and internships.

Students asked about challenges in pharma supply chain management.

- The discussion highlighted issues like raw material delays, regulatory requirements, and demand
fluctuations.

- Students were encouraged to learn planning, coordination, and problem-solving skills.

Students asked about career growth in business development roles.

- The speaker explained that consistent performance, relationship building, and industry knowledge
help in career growth.

- Students were advised to stay updated with industry trends and continuously upgrade their skills.

Students asked about handling difficult clients and payment issues.

- The speaker shared that patience, clear communication, and strong agreements are important to
manage such situations.

-» Students were encouraged to develop negotiation and conflict management skills.

Appropriate caption for the webinar: “Alumni Insights: Exploring the role of CDMO and business
development in the pharma industry.”
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